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Module  1

ExPro HR Pitch
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The world is changing and the future is arriving now

The Future of 

Enterprise
The Future of the 

Workforce
The Future of

How Work Gets Done

Disruptive forces sharply drive how we live and how we work, creating an imperative for new solutions.
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What does this mean for HR?

The Future of 

Enterprise
The Future of the 

Workforce
The Future of 

How Work gets Done

HR must take the lead for enterprises to reimagine the future – today.

Reimagine the work across the 
business and in HR with 
digitalization and automation

Leap to a fit-for-purpose HR 
Operating Model to suit the 
enterprise

Advance the workplace to 
enable workforce collaboration

Curate an inclusive workforce 
with non-traditional talent

Orchestrate the workforce 
experience to invigorate 
teaming and productivity

Forecast future capabilities 
and enable continuous learning

Sense the community and 
shift to become a social 
enterprise

Drive innovation and agility 
through workforce
development

Extend the enterprise with a 
partnership ecosystem
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Future of HR: Exponential HR Professional

What is the future of 
HR?

Changing 
Nature and
Typology of 
Work

Intentional 
Collaboration and 
constant disruption

Dynamic Skill
Requirements

Fail Fast but
Learn Faster

Iterative

Continuous
Innovation

Agility

Fluid

Engagement

Experience

Brand

Satisfaction

Personalization

Empowerment

Workforce-Centered 
Design

Business
Value-Creation

Unified 
Engagement 

Platform

M I N D - S E T
Digital Traits and Behaviors

M I N D - S E T

Workforce 
Experience

External Ecosystem

Continuous Work 
Reimagining 

Networks 
of Agile 
Teams

F O C U S
HR Customer Centricity

F O C U S

E N A B L E R S
Advanced Technology

Cloud / SaaS 
Platforms

E N A B L E R S

L E N S
High-Impact HR Operating Model

L E N S

Business
HR

HR Leadership 
and 
Governance

Communities of 
Expertise

Empowered 
Managers and 

Leaders

HR Operational 
Services

Robotic 
Process 

Automation

Democratized Data 
and Real-Time 

Advanced Workforce 
Analytics

Digital Reality
(Augmented and 

Virtual)

Cognitive 
and AI

Internet of 
Things

Social / Mobile

Apps and PaaS Solutions

Future
of HR

Copyright © 2019 Deloitte Development LLC. All rights reserved.
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Future of HR: Exponential HR Professional

Transformation to

Doing Digital Things

The future of HR demands major shifts

Advanced Technology

HR Customer Centricity

Digital Traits and Behaviors

High-Impact HR Operating Model

SUSTAINED PERFORMANCE

BEING DIGITAL

Work Redistribution

Compliance and Control

EXPONENTIAL HR PROFESSIONAL

TRUST and EMPOWERMENT

HUMAN-CENTERED SOLUTIONS

VALUE CREATION INITIATIVES

Center-Driven Solutions

HR Program and Process Design

UNIFIED ENGAGEMENT PLATFORM

PRODUCTIVITY

Integrated Systems

Usability

FOCUS

MIND-SET

ENABLERS

LENS
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Future of HR: Exponential HR Professional

The Exponential HR Professional leads the future within and 
outside the HR function to deliver impactful business outcomes

To achieve this shift in HR’s role, 
first we must reimagine how HR work gets done

The shift to the 
future of HR 
requires 
thoughtful 
reinvention of the 
HR Professional

© Copyright 2019 Deloitte Development LLC. All Rights Reserved.

Spearhead
enterprise 
workforce 
strategy

Access talent
and curate the 

workforce 
experience 

Drive business 
outcomes through 

insight based 
decisions 

Lead the 
enterprise 

readiness for the 
digital future
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Future of HR: Exponential HR Professional

HCM & ERP core technologies are considered table stakes that must be in place to enable advantages that can be derived from cognitive tools

Reimagining work rests on leveraging cognitive tools to augment work done by 
HR professionals

Enable advisory services based on 
actionable insights

Provide technology and insight for 
strategic decisions

Cognitive 

Tools

Automate high volume work and upgrade 
productivity 

Provide personalized inquiry and problem 
resolution 

Craft exceptional experiences and deliver 
moments that matter

Insights Engagement

Automation

Amplify organizational intelligence by delivering 
actionable and real-time insights through pattern 
detection and analysis from multiple data sources

Example: Predictive Analytics

Use intelligent agents & avatars to deliver mass 
consumer personalization at scale and smarter, 
relevant insights to amplify end user experience

Example: Chatbot with Artificial Intelligence

Enable a machine to replicate rules-based 
human actions for the purposes of automating 

transactions processing

Example: Robotic Process Automation (RPA) 
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Future of HR: Exponential HR Professional

HR Professional Roles will become exponential to deliver the reimagined high-impact 
services in a new way 

Service Operations

Product Manager

Workforce Experience 
Specialist

Principal Architect

Domain Specialist

Workforce Technology 
Specialist

Solution Architect

Business Strategist

EMERGING HR PROFESSIONAL ROLES
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Future of HR: Exponential HR Professional

Reimagining work with the help of cognitive technologies allows Exponential HR 
Professionals to shift their focus and deliver on impact

Focus on driving 

talent acquisition 

strategy…

…by automating 

manual, high volume 

activities like screening

Augment the 

consultative capacity 

of HR…

…by providing 

insights that drive 

decision making

Craft workforce 

experiences that  

deliver on moments that 

matter…

…by providing workers 

with on-demand tools

Focus on designing 

operational excellence…

…with capacity created 

by automating  

transaction work

Detailed Proofs of Concept located here

H
R
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o
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s

Service Operations Workforce Experience 
Specialist

Business Strategist Domain Specialist

B
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Future of HR: Exponential HR Professional

Let’s take a look at the Business Strategist role as an example

Focus on driving 

talent acquisition 

strategy…

…by automating 

manual, high volume 

activities like screening

Craft workforce 

experiences that  

deliver on moments that 

matter…

…by providing workers 

with on-demand tools

Focus on designing 

operational excellence…

…with capacity created 

by automating  

transaction work

Service Operations Workforce Experience 
Specialist

Domain Specialist

Augment the 

consultative capacity 

of HR…

…by providing 

insights that drive 

decision making

Business Strategist

H
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Future of HR: Exponential HR Professional

AI-enabled modeling tools  

gather data from multiple 

internal and external sources; 

and run analyses of the factors 

that distinguish the 

organization’s most effective 

leaders 

Insights delivered by technology means HR can focus on engaging in 
strategic conversations with business leaders

Pa
Predictive Analytics

Insights are churned out by the 

tool, and are put into a tableau 

format which provides insights in 

a dashboard format, and enables 

the Coach to have a strategic 

conversation with the leader.

Bd
Big Data Analytics

Dv
Data Visualization

To provide insight driven advice to 

the business leader, the Senior HR 

professional requests for analytics on: 

the current workforce’s leadership 

attributes that have seen success at the 

organization previously

Senior HR professional is asked 

by her Business leader:

“Do we have a good succession 

bench in our organization? Seems to 

me that there is a leadership gap 

across our key business units. Can 

you help me understand what to do?” 

HR leaders and business 

leader discuss strategies to 

bridge the leadership gap 

through talent programs and 

other

Technology Legend

Business Strategist

Ai
Artificial General 

Intelligence

Identify the problem Insights based decisionsData modeling Insight development
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Future of HR: Exponential HR Professional

Lead Business through 
Proactive Insights

Coach People 
Managers

Manage and Action 
Business Insights

Exponential HR Professionals focus on strategic activities, relying on a 
new skill set and capabilities 

Skills & capabilities:

Understand changing 
workforce through 
external talent scans and 
deploy forward-thinking 
workforce solutions

Establish collaborative 
and credible partnerships 
with individuals across the 
organization to address 
business needs, 
expectations, and 
concerns

Provide leaders support in 
the areas of talent, 
employee engagement, 
and change management, 
equipping them with the 
understanding of talent 
insights

Monitor goals and metrics 
for HR services while 
proactively identifying 
opportunities to improve 
employee experience and 
overall efficiency

Leverage the 
organization’s data 
driven workforce 
insights to inform 
workforce strategy 
development

Consult with 
the Business

Lead Organizational 
Effectiveness

Emerging 
trends 

adaptability 

Manager 
coaching

Data
literacy

Technology

literacy

Business 
fluency

Consulting 
agility
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Exponential HR 
Professional is a 
new way of 
working

How do you get 
started?

Start by imagining the possibilities of the future of HR professional

I M A G I N E  

C O M P O S E  

A C T I V A T E

TRANSFORMATION
METHOD

IMAGINE
the future by 
leveraging industry-
specific data analytics 
and insights and 
creating the vision, 
strategy and roadmap 
for transformation
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IMAGINE

Future of HR Professional 
Immersion Lab

Current State 
and Priorities

Opportunity 
Assessment

Case for Change and 
Roadmap

Develop understanding of 
cognitive technology and use 
cases

• Explore and aspire to the 
future of HR

• Sense enterprise and HR 
implications

• Initiate cognitive 
augmentation strategy and 
action plans

Investigate pain points and align 
HR strategy to business 
requirements

• Explore current state 
through work allocation study 
methods

• Identify priority areas for 
augmentation based on future 
aspirations/ strategy and pain 
points

Perform Automation, Cognitive or 
Ai deep dive with SMEs

• Assess opportunities through 
high-level process 
walkthroughs

• Obtain deep understanding of 
suitability, benefits and 
complexity of prioritized areas

• Socialize opportunities to 
engage stakeholders

Present time to implementation 
and ROI / impact analysis

• Design a phased approach 
that outlines the 
transformation to Exponential 
HR Professional

• Identify qualitative and 
quantitative return on 
investment, and additional 
impacts of implementation

1-2 Days 3-4 Weeks 3-4 Weeks 2-3 Weeks

Outputs
• IMAGINE phase detailed plan
• Strategic priorities for 

transformation

Outputs
• Current state report out with: 

identification of opportunities 
and business/HR strategic 
priorities

Outputs
• Book of Work including 

opportunity assessments and 
high level prioritization with 
impacts

Outputs
• High Level Business case for 

transformation
• Transformation Roadmap / Plan
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I M A G I N E  

C O M P O S E  

A C T I V A T E

TRANSFORMATION
METHOD

IMAGINE the future by leveraging 

industry-specific data analytics and insights 
and creating the vision, strategy and roadmap 
for transformation

COMPOSE the work, workforces, and workplaces to 

maximize value of integrated automation, location, and 
workforce models

ACTIVATE performance by changing the work, workforce, 

and workplace and aligning workforce programs, transcending the 
traditional Attract, Develop, Retain model

Access – the best people and capabilities from across the workforce 
spectrum – automation + employees + gig + crowd

Curate – consumer-grade development experiences and services to 
optimize individual and team impact

Engage – integrate, redesign, and create workforce programs and 
services to maximize performance and engagement

Drive towards the future of the HR professional for your organization
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Module 2

Proofs of Concept
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Digital technologies can automate large scale transactional and decision-
based work 

Ai
Artificial General 

Intelligence

Natural language 
processing deals with 
comprehending naturally 
spoken or written 
sentences. The program 
breaks down language 
input, defines it, and then 
produces structured data

Artificial intelligence
refers to the ability of a 
machine to perceive its 
environment and take 
actions that maximize its 
chance of successfully 
achieving its goals

Rp
Robotic Process 

Automation

Np
Natural Language 

Processing

Ng
Natural Language 

Generation

Cb
Chatbot

Oc
Optical Character 

Recognition

Robotic process 
automation is software 
that can be programmed to 
perform routine tasks 
across applications. The 
software can be taught a 
workflow with multiple 
steps and applications

Optical character 
recognition converts 
images of text into its 
digital form, that then can 
then be read and 
manipulated using 
computer applications

Chatbots are a web based 
chat tool enabled by 
natural language 
processing, RPA etc. that 
can be used to 
communicate with a 
company or service in a 
text/chat form

Natural language 
generation deals with 
creating naturally spoken 
or written text from 
information stored in 
digital form

Service 
management

Case 
management

Inquiry 
management

Transaction 
management

Vendor 
management

Content 
management

Service Operations
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Employee 
chooses to 
update her 
name first and 
Amelia guides 
her through the 
process

Automation of operational work frees up the HR professional while 
Engagement tools create a platform for personalized interaction with 
employees

Inquire about life 

event update

Update 

name 

change

Employee wants to 
understand what 
actions to take to 
update her 
employee record 
after getting 
married; ad asks 
“Amelia, what 
updates do I need to 
make, I just got 
married”

Next, the 
employee 
chooses to 
update benefits 
enrollment to 
add a 
beneficiary

Cognitive agent 
responds by 
providing a list of 
common employee 
record updates at the 
event of marriage 
based on the 
employee’s location, 
position/ role specifics

Employee 
uploads a 
photo scan of 
her marriage 
certificate as 
proof 
documentation

Optical 
recognition 
enabled Bot 
stores  
certificate and 
completes the 
name change 

Add 

beneficiary 

to benefits 

plan

Cognitive 
Agent guides 
the employee 
through the 
process of
adding a 
beneficiary

Cb
Chatbot

Rp
Robotic Process 

Automation

Ai
Artificial General 

Intelligence

Cb
Chatbot

Ai
Artificial General 

Intelligence

Np
Natural Language 

Processing

Ng
Natural Language 

Generation

Cb
Chatbot

Ai
Artificial General 

Intelligence

Rp
Robotic Process 

Automation

Oc
Optical Character 

Recognition

Technology Legend

Service Operations

Employee
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Amelia Demo

Service Operations

Access the demo on the HRT Navigator: Exponential HR Professional 
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Contact center professionals may be displaced, while administrative 
professionals use freed up capacity to focus on higher cognitive work

Resolve Complex Issues Manage Technology and 
Knowledge Base

Audit Reports and 
Recommend Policy Updates

Provide guidance on 
solving complex 
employee situations that 
require escalation outside 
of set parameters

Manage inquiries and 
transactions that require 
high-touch service 

Operations professionals 
focus on maintaining and 
upgrading the back end to 
enable bots to function 
accurately

Use operational 
reports and metrics 
to identify ways to 
improve the quality 
and accuracy of 
services

Based on employee 
issue trends, call 
volumes, resolution 
results, advise the 
COEs on policy and/or 
process updates

Focus on Exception 
Cases

Ensure Quality 
Control Standards

Skills & capabilities:

Quality 

control

Agile and 
efficient 

operations

Business 
customer 

intelligence

Technology 
fluency

Digitally 
enabled 

Integrated 
services 

orientation

Business 
insights 
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In addition to a shift in operations role, cognitive automation enables 
organizations to push more work to lower levels of the Service Delivery Model

Benefits of Cognitive Automation

Volume of Transactional Work Completed by Tier (illustrative example)

Today’s  
Model

Tomorrow’s
Model with 

Cognitive 
Automation

70% 20% 10%

Tier 0 and 1 Tier 2 Tier 3

• Improves customer experience

• Reduces costs

• Reduces risk and provides data-driven outcomes

• Provides customers with 24x7 access to HR services

• Improves quality

• Frees up time to focus on higher value 
(and more strategic) work 

Impacts to Service Delivery Model 

Unrealized workforce 
productivity management

Services delivered today fall short of maximizing 
workforce productivity

This future state Service Delivery Model unlocks the potential of 
managing workforce productivity using digital and human labor

Tier 0 and 1 Tier 2 and 3

Unlocked Potential

Service Operations
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Cognitive technologies accelerate the onboarding process so new hires can get 
productive on the job rapidly

Ai
Artificial General 

Intelligence

Workgroup collaboration 
tools enable seamless 
collaboration and sharing of 
information between team 
members across geographies, 
through chat, co-working on 
documents, and task 
management.

Learning platforms allow 
individuals within an 
organization to drive their own 
training based on their current 
job needs and personal 
aspirations.

Virtual reality technology 
creates an immersive 
experience for any user that 
makes them feel as if they are 
actually interacting with their 
digital environment.

Artificial intelligence
refers to the ability of a 
machine to perceive its 
environment and take 
actions that maximize its 
chance of successfully 
achieving its goals

Lp
Learning Platforms

Vr
Virtual Reality

Cb
Chatbot

Chatbots are a web based chat 
tool enabled by natural 
language processing, RPA etc. 
that can be used to 
communicate with a company 
or service in a text/chat form

Ct
Workgroup 

Collaboration Tools

Prepare for 
new job role

Complete 
Onboarding 
Activities

Prepare 
for Day 1

Workforce Experience 

Specialist

Ready to 
Contribute
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Take office tour Ask onboarding 

questions

Engagement tools allow the onboarding experience to be driven by the 
employee, at their own pace; through their mobile device

Virtual reality tools allow the new hire to 
view their new office / work space by 
taking a virtual tour before they arrive 

Vr
Virtual Reality

Workgroup collaboration tools such 
as Slack, Workplace, and Asana allow  
new hire to network with other 
colleagues prior to and during 
onboarding

Ct
Workgroup 

Collaboration Tools

Instead of searching through manuals, 
new hires can launch ‘on-demand’ 
learning tools with step by step 
instructions from their devices when 
faced with unfamiliar products

Lp
Learning Platforms

Chatbot powered by artificial 
intelligence can be accessed by the 
new hire at any time to raise any 
questions regarding the onboarding 
process

Ai
Artificial General 

Intelligence

Cb
Chatbot

Technology Legend

Employee

Meet colleagues

Take on-demand 

learnings

Workforce Experience 

Specialist
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Onboarding Demo
Access the demo on the HRT Navigator: Exponential HR Professional 

Workforce Experience 

Specialist
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Experience Partners can focus on crafting an irresistible onboarding 
experience

Meaningful New Hire 
Interaction

Collaborate Across Other 
Internal Functions

Adjust Onboarding 
Based On Insights

Exponential Specialists skills & capabilities :

Onboarding specialists 
can provide a better 
candidate experience by 
focusing on moments 
that matter

Partner with business to 
better prepare managers 
with the tools and 
information they need to 
provide new hires with an 
exceptional experience

Partner with functions 
such as with business, 
procurement, and IT to 
deliver a seamless 
onboarding experience

Enable New Hire to 
quickly assimilate 
into the organization 
and be productive 
from Day 1 

Review onboarding 
effectiveness metrics 
and to make strategic 
decisions on the 
onboarding 
experience

Equip Managers with 
New Hire Information

Enable Immediate 
Productivity

Data-driven 

problem 
solving

Design 

thinking

HR customer 

experience

Cross-
functional 
teaming
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People Analytics Demo
Access the demo on the HRT Navigator: Exponential HR Professional 

Business Strategist
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Lead Business through 
Proactive Insights

Coach People 
Managers

Manage and Action 
Business Insights

Exponential HR Professionals focus on strategic activities, relying on a 
new skill set and capabilities 

Skills & capabilities:

Understand changing 
workforce through 
external talent scans and 
deploy forward-thinking 
workforce solutions

Establish collaborative 
and credible partnerships 
with individuals across the 
organization to address 
business needs, 
expectations, and 
concerns

Provide leaders support in 
the areas of talent, 
employee engagement, 
and change management, 
equipping them with the 
understanding of talent 
insights

Monitor goals and metrics 
for HR services while 
proactively identifying 
opportunities to improve 
employee experience and 
overall efficiency

Leverage the 
organization’s data 
driven workforce 
insights to inform 
workforce strategy 
development

Consult with 
the Business

Lead Organizational 
Effectiveness

Emerging 
trends 

adaptability 

Manager 
coaching

Data
literacy

Technology

literacy

Business 
fluency

Consulting 
agility
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Digital technologies can be used to automate transactional work conducted by 
recruiters, especially when screening candidates

Requisitions 
and candidates 

applications

Candidate 
sourcing and 
talent pools

Candidate 
screening 

Interview and 
selection

Offers and 
rejections

Domain Specialist

Pa
Predictive Analytics

Bd
Big Data Analytics

Cv
Computer Vision

Np
Natural Language 

Processing

Ai
Artificial General 

Intelligence

Predictive analytics is the 

use of current data paired with 

patterns in historical data to 

make predictions about future, 

unknown events. 

Big data analytics is the 
process of examining large, 
varied datasets that are often 
unstructured, to uncover 
hidden patterns or correlations.

Computer vision is concerned 
with the automatic extraction, 
analysis and understanding of 
useful information from images 
or videos. 

Natural language processing
deals with comprehending 
naturally spoken or written 
sentences. The program breaks 
down language input, defines it,  
then produces structured data

Artificial intelligence
refers to the ability of a 
machine to perceive its 
environment and take 
actions that maximize its 
chance of successfully 
achieving its goals
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Automation tools with data driven insights accelerate cognitive screening 
activities, so that recruiters can focus on more strategic activities

Job application Candidate selectionResume screen Candidate screen

Candidate applies 

for a role/ position 

via a mobile device 

app 

Predictive analytics provide 

predictable parameters; and AI 

enabled screening technologies 

help identify the best matching 

talent based on resume/CV 

matching and suitability

Game based assessments: Big 

Data Analytics combine thousands of 

in-game actions to form meaningful 

psychological variables

Post resume screen, shortlisted 

candidates are sent an invitation to 

play a series of AI-enabled games as 

assessment that provides a second 

level of screening based on 

culture/org fit  

Video Interview: Computer 

vision and Natural Language 

Processing enable a fully 

automated bot –led interview 

that can assess the candidate’s 

fit to move through the 

recruitment funnel based on 

pre-determined parameters

Screened 

candidates move to 

selection round with 

hiring manager 

interview(s)

Cv
Computer Vision

Bd
Big Data Analytics

Pa
Predictive Analytics

Np
Natural Language 

Processing

Ai
Artificial General 

Intelligence

Ai
Artificial General 

Intelligence

The recruiter sets screening 

parameters to ensure that 

recruiting bias is taken into 

account

Technology Legend

Domain Specialist
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Talent Acquisition Screening Demo
Access the demo on the HRT Navigator: Exponential HR Professional 

Domain Specialist
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Promote Meaningful 
Candidate Interactions

Adjust Screening Parameters 
based on Insights

Govern Bots and 
Automation Strategy

Exponential Recruiter skills & capabilities :

Enhance candidate 
experience by expediting 
recruiting activities, 
identifying candidates 
that are a strong fit for 
the organization, and 
amplifying the employer 
brand

Partner with business 
better to understand 
strategic hiring needs and 
advise managers on 
hiring decisions 

Focus on governing AI 
algorithms for screening 
based on data insights to 
mitigate human biases

Achieve business strategy 
by efficiently recruiting 
the right talent into the 
right seat 

Oversee the 
governance of data 
and technology to 
replace “machine-
type work” with 
cognitive technologies

Advise Managers on 
Hiring Decisions

Understand and Address 
Business Needs

Coaching
Customer 

centric   
orientation

Storytelling 
with data

Technology 
fluency

Financial 
acumen

Business 
acumen

Future recruiter plays a strategic role using hiring analytics to ensure hiring 
trends are compliant and competitive
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Module 3

ExPro HR Method - IMAGINE



Copyright © 2019 Deloitte Development LLC. All rights reserved. 34Future of HR: Exponential HR Professional

IMAGINE

Future of HR Professional 
Immersion Lab

Current State 
and Priorities

Opportunity 
Assessment

Case for Change and 
Roadmap

Develop understanding of 
cognitive technology and use 
cases

• Explore and aspire to the 
future of HR

• Sense enterprise and HR 
implications

• Initiate cognitive 
augmentation strategy and 
action plans

Investigate pain points and align 
HR strategy to business 
requirements

• Explore current state 
through work allocation study 
methods

• Identify priority areas for 
augmentation based on future 
aspirations/ strategy and pain 
points

Perform Automation, Cognitive or 
Ai deep dive with SMEs

• Assess opportunities through 
high-level process 
walkthroughs

• Obtain deep understanding of 
suitability, benefits and 
complexity of prioritized areas

• Socialize opportunities to 
engage stakeholders

Present time to implementation 
and ROI / impact analysis

• Design a phased approach 
that outlines the 
transformation to Exponential 
HR Professional

• Identify qualitative and 
quantitative return on 
investment, and additional 
impacts of implementation

1-2 Days 3-4 Weeks 3-4 Weeks 2-3 Weeks

Outputs
• IMAGINE phase detailed plan
• Strategic priorities for 

transformation

Outputs
• Current state report out with: 

identification of opportunities 
and business/HR strategic 
priorities

Outputs
• Book of Work including 

opportunity assessments and 
high level prioritization with 
impacts

Outputs
• High Level Business case for 

transformation
• Transformation Roadmap / Plan
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Module 4

Digital Technology Heat Maps
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Mc
Actuators and 
Motion Control

Dr
Drones and 

UAVs

Rf
RFID

Br
Broadcast 

(Audio, Video)

Sr
Smart Robots

Li
LIDAR

Md
Mobile Devices

Nt
Nanotechnology

Am
3D Printing

Is
Industrial 
Sensors

Hi
High 

bandwidth 
Wireless 
Internet 

Rp
Robotic 
Process 

Automation

Oc
Optical 

Character 
Recognition

Cb
Chatbot

Da
Data Analysis

Dv
Data 

Visualization

It
Internet of 

Things

Ct
Workgroup 

Collaboration 
Tools

Sp
Sales Platforms 

(CRM)

Qc
Quantum 

Computing

Av
Autonomous 

Vehicles

Sg
Smart Grid

Tp
Telepresence

Ra
Rules 

Automation / 
Decision Support 

System

Np
Natural 

Language 
Processing

Va
Voice Assistant

Bd
Big Data 
Analytics

Pa
Predictive 
Analytics

Sc
Security

Dw
Digital 

Workspaces

Ea
Enterprise 

Applications 
(On-prem/Cloud)

Vr
Virtual Reality

Sb
Synthetic 
Biology

Gc
Gesture 
Control

Sc
Smart City / 

Buildings

Nf
Near Field 

Communicatio
n (NFC)

Sa
Sentiment 
Analysis

Ng
Natural 

Language 
Generation

Ss
Speech to 
Speech 

Translation

Im
In-memory 
Analytics

Dw
Data 

Warehousing

Cl
Cloud 

Platforms

Sp
Social Media 

Platforms

Mp
Marketplaces

Ar
Augmented 

Reality

Dm
Digital 

Medicine

Wb
Wearables

Gp
Global 

Positioning 
System (GPS)

Bt
Bluetooth

Cv
Computer 

Vision

Ml
Machine 
Learning

Ai
Artificial 
General 

Intelligence

So
Social Content 
Optimization

Bi
Big Data 

Infrastructure

Bl
Blockchain

Ap
API / 

Microservices

Lp
Learning 
Platforms       

(DIY 
Education)

Hg
3D Holograms

Ge
Genome 
Editing 

(CRISPR)

Infrastructure Platforms

Application Platforms

Digital Reality

Biological

Computing

Robotic Hardware

Sensor Networks

Communication Networks

Cognitive Automation and Artificial Intelligence

Analytics

HR work can be reimagined by leveraging digital technologies for automation and 
acceleration
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A subset of these technologies have a high potential to augment HR work

Maturing
Cognitive 

Automation and AI
Technology that uses data 

to make decisions either 

through a rules based 

system or through more 

advanced computing that 

can learn for itself

Analytics
Technologies that make 

sense of data and 

provide an interface for 

humans to develop 

insights from it

Infrastructure 

Platforms
Platforms that provide 

the underlying 

technology to enable a 

variety of other 

technologies and 

applications 

Application 

Platforms
Platforms that help 

users to connect, 

collaborate, and manage 

processes

Digital Reality
Computer generated 

graphics viewed in an 

immersive environment 

or overlaid into the real-

world

Communication 

Networks
The devices and 

technologies that 

enable communication 

between humans and 

other devices

Maturing 
technologi

es are 
table 

stakes 
enablers

Emerging 
technologies 
have a high 
potential to 
augment HR 
work

Emerging
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