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Agenda

HR and Change Management in the 4th Industrial Revolution (IR)
Session 1: Strategic Overview

• What is the 4th IR
• How does this relate to mining and HR
• Learning and skills required in the 4th IR





Latest Trends – The “Now Factor”



What is the Fourth Industrial Revolution?



Mining



Challenging Mining Environment– Global Trends & Local Factors

Source : McKinsey & Company Research, ‘Putting back the shine back into South African Mining’, February 2019



SHIFT HAPPENS : Global disruptions are changing the face of the mining industry

Source : McKinsey & Company Research, ‘Putting back the shine back into South African Mining’, February 2019



1 Cov = conventional; UG = underground; Plant = 
processing plant
2 Augmented Reality
3 Adanced Analytics

Digital initiatives could drive significant improvements across all types of South African Mines



Example : Advances in Mining Industry – 4IR



On quadrant, rate where your company is? 
Place a sticker note on your selection with a company name?

1st Industrial Revolution 2nd Industrial Revolution

3rd Industrial Revolution 4th Industrial Revolution



How do these changes 
impact HR? 

The BIG HR Question



Video McKinsey – The Digital Future of Work, What Skills are Needed 



Summary – Skills Needed

1. Learn to Learn (Lifelong learning)

2. Develop core skills (hard & soft digital skills)

3. Agility (Self preparedness)

4. Human Machine Interface (Working closely with machines)

5. Analytical Skills

6. Creative Skills

7. Flexibility – Say yes to any opportunity

8. Try new things, new talents













How ready are you?









We can partner with you in this journey

Change Capability Services

• Build individual change competencies

• Apply change management on initiatives

• Embed organizational change agility
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Upcoming : Digital Skills Services

• Newly established NPO, 3Bridges

• Rollout of Digital Skills Labs at communities 
& schools (to formulate partnerships with 
other NGO’s; Corporates & Mining 
companies)

• Focus on soft & hard digital skills
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