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Presentation Overview
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▪ Our approach to mitigating Covid-19 spread at operations

Cascading the guidelines

Maturity model

Scenario planning

▪ A comprehensive multi-faceted response

Understanding the pathway

Managing the risk

An adaptive response

▪ Trigger Action Response Plan 

▪ Health Preparedness

Managing vulnerable employees

Return to Work screening

Testing

▪ Ongoing Strategy Monitoring and Evaluation



Cascading of Guidelines & Regulations down to Mine level
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The Presidency 

of the Republic 

of South Africa

Seriti Policies, COP, Procedures & TARP 

Minerals Council Guidelines 

Industry Regulation & COP

National State of Disaster Regulations

Global medical & technical Guidelines 



Maturity model for the management and control of Covid-19 
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Emerging Developing Progressing Advanced Pioneering
Sustaining employee health;

Including safe Return-to Work, 

management of risk to health and 

alignment with public health 

protective measures

Employer has no risk-adjusted method 

in place for sequencing RTW.

low levels of employee awareness of 

own risk factors (incl other medical 

conditions) Poor compliance with 

influenzas and other protective 

vaccines

Employer has no risk-adjusted method 

in place for sequencing RTW.

Employees aware of own risk to health 

(incl.

underlying medical conditions) 

Compliance with Influenza and other 

protective vaccines

Employer has risk-based method of 

RTW, comprehensively applied.

Employers aware of and manage 

individual

risk (incl. underlying conditions) .

Good application of chronic medication 

practices.

Risk based method of RTW applied and 

WHO occupational risk categories 

locally refined.

Employer align individual risk factors 

with at-risk worker ca111gories.

Availability of influenza vaccines and 

vaccine drives at work and 

communities, ARVs as per usual HIV/TB 

industry measures.

Risk based RTW applied and operations 

rapidly adjusted to individual risk 

profiles. Comprehensive monitoring 

programme for individual health 

vulnerabilities and follow ups, including 

other protective measures

such as chronic medication and flu 

vaccines

Organisational preventative; Effective 

isolation & treatment of cases

Employees unsure of the need for self

isolation when feeling unwell. No 

operational isolation or treatment 

measures in place.

Employees understand need for self

isolation on early signs of COVID19.

Essential measures in place at work for

isolation PPE for positive patients or 

PUI.

Employees understand how to 

effectively self-isolate and follow early 

stage protocols. Ready availability of 

self-isolation areas at work.

Employees proactively self- isolating at 

home.

Avail ability of self-isolation areas in 

work

and communal environments. 

Treatment measures in place for 

positive patients or PUI.

Employees proactively self-isolating at 

home.

Availability of self-isolation areas for

employees unable to isolate at home. 

Holistic treatment available for positive 

patients or PUI.

Organisational preventative;

Regular screening and early detection

Employees unable to recognise 

symptoms and don' t know what to do. 

No operational screening or detection 

in place.

Employees can recognise symptoms 

and know what to do.

Temperature checks when arriving and

leaving work.

Employees understand the importance 

of reporting symptoms

Testing facilities and materials in place,

effective case tracking.

Employees timely reporting of 

symptoms to Supervisors and to 

NICD/DoH.

Facilities in place for random testing of

employees to mi· gate against 

asymptomatic individuals.

Employees report suspected PUI who 

display symptoms from broader work 

force. Testing, contact tracing and 

systems for temperature checks from 

home.

Employee preventative;

Effective social distancing behaviours

Low levels of awareness and 

understanding amongst employees. 

Few education materials, social 

distancing protocols available.

Employees aware of the threat of 

physical contact and importance of 

social distancing. Clear social distancing 

protocols in place.

Widespread social distancing practices 

inside the mine gate.

Workplace operations de-densified 

inside

the mine-gate.

Widespread social distancing practices 

inside and outside the mine gate.

De-densification practices extended to

beyond mine-gate (e.g. subsidised 

taxis).

Employees as change agents in the 

community, role modelling social 

distancing.

Employer supporting de-densification 

measures in the community.
Employee preventative;

Effective PPE and hand hygiene 

practices

Low levels of awareness and 

understanding amongst employees. 

Few education materials, PPE, hand 

hygiene facilitates available.

Employees aware of the threat of 

infection and importance of hand 

washing/PPE/RPE. Sufficient provision 

of PPE / hand hygiene facilities 

throughout   operating environment 

Widespread correct use of PPE and RPE 

/ masks and regular hand hygiene.

Good workstation hygiene practices

(trolleys, turnstiles, chairs etc).

Widespread role modelling of hygiene 

practices, even when not monitored. 

Hygiene practices extended beyond the 

mine gate.

Employees as change agents in the 

community, role modelling hygiene and 

use of PPE/RPE.

Employer supporting hygiene practices 

in the community.
Communications and education Few communications or education 

materials available, or poorly designed / 

deployed.

Comprehensive company specific 

communications and education in 

place.

Communications and education well 

designed and aligned to DMRE, WHO 

etc.

Interactive communications and 

education rapidly updated , including 

heuristic design

Interactive communications and 

education integrated with adjacent 

communities and agencies.

COVID-19 Governance & Control Few specific Covid-19 related 

accountabilities assigned, few 

structures or reporting processes 

established. Some SOPs in place

Comprehensive Covid-19 related 

accountabilities assigned, and robust 

structures & reporting processes in 

place. Comprehensive SOPs in place

Active reporting and monitoring, rapid 

shar in g of employee compliance and 

case tracking allows reactive response.

SOPs regularly applied

Advanced scenario planning, reporting 

and monitoring, lead and lag indicators, 

allow proactive response to changing 

situation. SOPs applied and regularly 

reviewed or updated

Governance allows rapid collabo ration, 

coordination and alignment with 

adjacent agencies (community, 

education, health care, etc).



Scenario Planning – looking ahead
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*NPI: Non-pharmaceutical Interventions



Managing uncertainty
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A comprehensive multi-faceted response

8

Education & 
Communication 

1

Screening, 
Testing & 

Rapid 
Isolation

2
Health worker 

safety
3

Incident 
management 

committee 
4

Pandemic 
supply chain 
coordination

5
Travel 

restriction
6

Business 
impact 
analysis

7 Reporting8 Covid PCR 
test

Quarantine 
& Isolation 
facilities

109
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Understanding the risk pathway

10



Risk assessments completed and reviewed 
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C L
Risk 

Rating
Risk Level

1 Travel to mine Biological Exposure to COVID-19
People become exposed and 

get ill.  Can result in fatality
4 3 18 Significant

Reduction of occupants 

within vehicles.

PPE (Mask & Gloves)

Self hygiene

1 m social distance

2
Enter the mine through 

access gates
Biological

Exposure to COVID-19

Person to Equipment

Person to Person

People become exposed and 

get ill.  Can result in fatality
4 3 18 Significant

Hand sanitising

Personal Hygiene

PPE (Mask & Gloves)

Clean workstations and 

surfaces/turnstiles

Netcare & MRT's testing 

temperatures

Soap availability in 

bathrooms / 

changehouses

MRT's wearing HAZMAT 

suits

1 m social distance

3
Alcohol testing / 

Temperature testing
Biological

Exposure to COVID-19

Person to Equipment

Person to Person

People become exposed and 

get ill.  Can result in fatality
4 3 18 Significant

Hand sanitising

Personal Hygiene

PPE (Mask & Gloves)

Clean workstations and 

surfaces/turnstiles

Netcare & MRT's testing 

temperatures

Soap availability in 

bathrooms / 

changehouses

MRT's wearing HAZMAT 

suits

1 m social distance

Ergonomics
Employees / Contractors 

refuse testing

People become exposed and 

get ill.  Can result in fatality
4 3 18 Significant

Frequent awareness to 

employees / contractors 

and report individuals 

refusing to test

COVID 19

No
Step in Operation or 

Task Performed
Energy

Risk Ranking

Current Controls
Possible New 

Controls

Potential Incidents or 

Accidents
Hazard



Covid 19 Risk Clsssification
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Risk management – prevention and mitigation
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An adaptive response
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Specific treatments (e.g. antivirals)

Vaccines

Containment Mitigation

Appropriate clinical care

Local community engagement

Everyday personal NPIs (wash hands, wear mask)

Environmental NPIs (clean surfaces, increase ventilation)

Pandemic personal NPIs (Stay home when ill, wear mask in community)

Disease Control

Non-

Pharmaceutical 

Interventions 

(NPIs)

Pharmaceutical 

Interventions

Adaptive Emergency Response to COVID-19

Adaptive Response to COVID-19

Cases over time

Early detection (lab, clinical) and isolation at Seriti isolation facility 

Contact tracing

Health care infection prevention and control 



Health Preparedness

15



Orange
Risk: Low

Yellow
Risk: Very Low

Green
Risk: None

Proactive escalation of controls with escalation in risk

COVID-19 TRIGGER-ACTION-RESPONSE PLAN

Red
Risk: Medium

Level

Trigger

Operation

Capacity

Social 

Distancing

Screening &

Travel

>0 Active COVID-19 cases in 

region

>1 Active COVID-19 Cases at 

Seriti

100% employees allowed at work; 

If Operations impacted by restricted 

numbers, prioritize according to value 

chain key constraints.

100% employees allowed at work; 

Review temporary personnel 

restrictions informed by a risk 

adjusted consideration of case 

specifics & DMRE regulations.

Implement TARP response plans for 

Level Red.

No large (50+) groups gatherings, 

maintaining 1.5m social distancing 

Maintain low risk contact tracing 

status:

No large (50+) groups gatherings, 

maintaining 1.5m social distancing 

Virtual meetings enforcement and 

further limit all boardroom 

attendance.

Daily, rigorous sanitising and 

cleaning of work surfaces and deep 

cleaning of infected areas.

Compulsory, daily temperature 

screening + questionnaire at all site 

access points. If employee left the 

province, access blocked until 

COVID screening by OHP.

Compulsory, daily temperature 

screening + questionnaire at all site 

access points. Limit medical facilities 

to testing and        screening until 

deemed safe to continue.

>0 Active COVID-19 cases in 

South Africa

0 Active COVID-19 cases in 

South Africa

100% employees allowed at work

Ensure Government lockdown 

regulations adhered to with special 

consideration for vulnerable 

employees to work from home.

100% employees allowed at work.

No large (100+) groups gatherings

Limited operation at the medical 

facility, exclude lung function and 

audio assessments

Usual practice & training.

Compulsory daily temperature 

screening at all site access points, 

with all employees and contractors to 

undergo OHP symptom examination 

at least once before working on site

Stop biometric requirements for 

access & less aerosol emitting  

alcohol tests procedure ( Straw)

No screening required with normal 

access control and alcohol testing 

protocols in place.
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What Predisposes to Poor Covid 19 Outcomes
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What Predisposes to Poor Covid 19 Outcomes
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Critical Care Bed Distribution
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Projected Ventilators and Oxygen Required
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Management of vulnerable employees
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High Risk 
Requirements 

Outcomes 

Parade to Colliery Health 
center

OMP to assess control of 
chronic disease and exclude 
complications

Assign risk 
category

Send back to work

Detection of 
symptoms 

process 
apply 

Nurse informs HR of 
HRI request (level 5 & 
level six employees 
who do not meet the 
COF requirements

HR & Line engage 
employee on 

preparedness to go 
home and to 

complete
acknowledgment

form

HR consults 
with

line to establish 
if  operational 
requirements 

permits 
employee to be  

sent home? Engagement session for 
feedback to employee 
(HR, mine nurse, line 
manager, employee)

Investigate alternatives 
to

assist HRI employee

Document 
recommendations and 
acknowledgment by all 

parties

Mine nurse to monitor 
recommendations 

before and after shift

HR to follow up with 
mine nurse compliance 

to
recommendations

Employee 
prepared

Engagement session for 
feedback to employee 
(HR, mine nurse, line 
manager, employee)

HR & employee to make 
final arrangements for 

absence period (i.e.
Leave on ESS & review 

dates)

High Risk Individuals:
• HIV infection with a low CD4 count
• Poorly controlled Diabetes 
• Poorly controlled Hypertension
• Organ transplant patient
• Renal conditions
• Cancer (employees on current treatment)
• Employees suffering from asthma
• TB
• Employees 60 years and older

Preparedness :
• Educate yourself on Covid 19 from trusted sources
• Refill prescription medicines or consider using mall order 

meds Continue practicing specific preventive measures 
• Have over the counter med and med supplies to treat fever 

available Keep physically active
• Have enough groceries and household items available
• Activate social network
• Follow national authority instructions
• Practice general hygiene

Alternatives may include the following:
• Adjusting current work arrangements, i.e. moving from night 

shift to day shift
• Provide additional immune boosters
• Report to mine nurse before and after each shift
• Provide additional PPE to employee i.e. additional hand 

sanitizer, additional Jik solution to take home, thermometer 
for self assessment during times he is not at work

• Daily check in over weekend
• Constant education send to the individual to practice
• general hygiene

We segmented employees into six risk levels and staggered its return-to-work 
plan accordingly
Level zero—employees, those who have tested positive for COVID-19 antibodies
Level one—employees, those younger than 55 and without any health conditions
Level two—those younger than 55y with single controlled comorbidities/risk 
factors 
Level three—those younger than 55y with controlled multiple chronic 
comorbidities/risk factors
Level-four—those who are between 55y and 60y with controlled single 
comorbidities/risk factors
Level five—those who are between 55y and 60y with multiple controlled 
comorbidities/risk factors

Level six—those who are 60 and above with controlled single/multiple 
comorbidities/ risk factors

Low risk

Return to work

Moderate risk
Enhance social distancing, masks + hand hygiene
Enhanced   medical surveillance

Moderate to high risk
Get treating specialist report to exclude comorbidities
Monthly medical surveillance-fit if optimally  controlled

High risk
Temporary unfit if inherent job specification deemed 
high Covid 19 risk
Get detailed medical report excluding target organ 
damage 
Each case will be treated as per its  clinical merits



Considerations for managing Vulnerable employees
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Workplace risk assessment overview

General considerations in COVID-19 exposure and transmission risk:

▪ Nature of work/workplace e.g. opencast/U/G/Office work

▪ Work organisation:

i. Ability to maintain social distancing at work >2m (confined space/required proximity 

to work colleagues)

ii. Number of different people sharing the workplace

▪ Travel to and from work – pool transport use/private transport

▪ Workplace entry and exit

▪ Availability, need for and use of personal protective equipment (PPE)

▪ Ability to maintain hand hygiene/availability of handwashing facilities

▪ Workplace environment cleanliness control

▪ Arrangements for toilet facilities and canteen use

▪ Ability to avoid symptomatic people 

All reasonable steps taken by Seriti including:

▪ COVID-19 risk assessments performed

▪ Workspaces re-design to maintain two meter distances between people wherever possible

▪ Where people cannot be two meters apart, we manage the transmission risk by putting in place 

mitigating measures. ( these include  erecting physical barriers in shared spaces (office), creating 

workplace shift patterns or fixed teams to minimise the number of people in contact with one another and 

spend the minimum amount of time in close proximity where possible.

▪ Workplaces are cleaned more frequently, paying close attention to high-contact objects like door handles 

and keyboards

▪ Seriti provided handwashing facilities, hand sanitisers and cloth masks

▪ Daily thermal screening and Covid 19 questionnaire

▪ Limiting passengers in pool vehicles

▪ The use of personal protective equipment (PPE) and face coverings.

▪ As those who can work from home should still be working from home

▪ Alternate means of alcohol-testing and limiting interaction with third parties. 



Employees Return to Work Process | Screening 
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Our COVID-19 testing and case management procedure
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“Quarantine” means the restriction of  

activities or separation of a person,  who 

was or may potentially be  exposed, to 

COVID-19 and who could  potentially 

spread the disease to other  non-exposed 

persons, to prevent the  possible spread 

of infection or  contamination to healthy 

individuals;  with the objective of 

monitoring their  symptoms and ensuring 

the early  detection of cases.

“Isolation” means separating a sick  

individual with a contagious disease  from 

healthy individuals that are not  infected 

with such disease in a manner  that aims 

to prevent the spreading of  infection or

contamination

“Close Contact” means :

•< 2m Face to face contact for longer  

than 15 minutes; or

•Physical contact

Negative

Supervisor interview to confirm  

contact list

Condition Status  

Change

Screening  process 

at Mine

(Thermal scanner + 

Questionnaire)

Back to work

Test list

Positive

Screening: Back to work

Moderate-severe symptoms

Refer for hospital admission

(Case management)

Generate tracing model list

Possible contacts list

+

Update tracing  

list 

Complete contacts list

Positive case interview

Casual contacts list  

finalised

Close contacts list  

finalised

Interviews + 
Quarantine close 
contacts

PCR on Day 8

Interviews

Communicate to DOH

Covid Test
Symptoms

No
Symptoms

Positive: No symptoms/mild symptoms
Isolation at Seriti facility

monitored symptoms

Repeat PCR Test Day 8 if 

asymptomatic

Casual Contacts: Back to work  Daily 

check-in and monitored for 14  days

“Casual Contact” means :

Potential contact with a positive case:

Close  
contacts

Team members will be assigned to 
conduct  Tracing Interviews with the 
followingemployees  and be 
assigned as the CaseManager:

Trigger for 
communication 

(internal + external 
stakeholders)



Ongoing Strategy Monitoring & Evaluation
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Seriti response plan M&E
Main focus Activities Responsibility Completion date Status
Education & inform • Become a resource for COVID-19 information

• Tailor ready to use messages and materials (fact sheets, checklist & 
frequently ask questions) 

• Identify everyone in our chain of communications (internal & external 
stakeholders) 

• Address gaps in communication resources, material or process  

Health and communications

Daily + weekly messages

On target

Rapidly identify an isolating suspected 
case

• Thermal scanners 
• Paramedic quote received 
• PPE ordered
• Patient flow revised  

Health supported by Supply chain  

19/03/2020
On target

Health care worker safety • EMS simulation done
• Airborne precaution training done by EMS
• PPE ordered via supply chain (goggles, gowns, masks & gloves)

Health supported by Supply chain  

19/03/2020

On target

Pandemic supply chain coordination • Coordinate procurement and supply of crucial supplies (PPE + Hand 
sanitizers)

• Analyse our Collieries PPE inventory, supply chain & utilisation rate
• Tracking stockpiles of PPE across Collieries and liaise with manufactures and 

distributors   

Supply chain supported by health 

20/03/2020

On target

Travel restrictions • Limit non-essential travel (see CEO communique) Health and communication completed On target

Integrated incident management • Maintain situational awareness
• Incident debriefing and incident summary
• Managing incidents with lasting implications

Health, HR and Safety Ongoing as per incident merit and 
pandemic phase On target

Business impact analysis • Identifying specific trigger points, potential scenario and impacts on business 
-absenteeism
-sustained transmission at operations 
-comply with government directives

Health and HR ongoing

On target

Technical expertise and guidance (NICD) • Comply to NICD surveillance, prevention, isolation and treatment guidelines Health ongoing
On target

Reporting and communications • Establish systems for sharing information
• Identify agreed upon platforms to help disseminate information 
• Decide on what type of data can be shared-legal, statutory, privacy and 

intellectual property considerations

Health and communications ongoing

On target

Isolation facility • Big Bear 
• Maccauflei

Health and safety 05/06/2020
Established 

Covid 19 PCR Test MOU • Anglo American
• Exxaro

Health and safety In the final stages
In progress 



HOME TRANSPORT SECURITY LAUNDRY CHANGE

HOUSE

LAMP ROOM CAGE LDV WAITING

PLACE

EQUIPMENT

Base Response Plan

Social
distancing & 

Isolation

Social
distancing & 

Isolation

Social
distancing & 

Isolation

Social
distancing & 

Isolation

Social
distancing & 

Isolation

Social
distancing & 

Isolation

Social
distancing & 

Isolation

SanitizationSanitization

PPE PPE

Disinfect

Social
distancing & 

Isolation
Sanitization Sanitization Sanitization Sanitization

Screening 
process

Disinfect

Medical waste 
Disposal

Disinfect

Medical waste 
Disposal

Laundry 
Personal 

Protection 

Disinfect Disinfect

Medical waste 
Disposal

PPE

Disinfect

Medical waste 
Disposal

PPE PPE

Sanitization Sanitization

Disinfect Health check

Medical waste 
Disposal

Disinfect

Priority



Illustrations –Social Distancing, Disinfection and Health Response
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Pandemic Stage?
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Latest Trend Based Projections
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Latest Trend Based Projections
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Thank You
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